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Objectives for Your State Health IT Day

• Increase awareness of the benefits of health 
information technology among state legislators who 
have an interest in improving the quality and 
affordability of healthcare.

• Introduce prominent members of the State 
healthcare information community to state 
legislators and their staff.

• Establish HIMSS’ chapters  and others as valuable 
resources in the development of state healthcare 
policy.



Three Parts of a Legislative Meeting

• Hook (who you are)

• Line (why you care – local stories and 

statistics)

• Sinker (your request, “ask”)

From Christopher Kush’s The One-Hour Activist. Jossey-Bass. 2004
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During the Legislative Meeting

• Stay on message

• Make a clear actionable 

request

• Personal stories from a 

local level

• Post a live tweet



Common Pitfalls to Avoid

• Don’t go off message:

– Don’t address unrelated 
issues

– Don’t let them make you 
too comfortable

– Don’t argue if they give 

you a yes

– Don’t engage in 

excessive praise or scorn

– Don’t lie or bluff

From Christopher Kush’s The One-Hour Activist. Jossey-Bass. 2004

Before:

• Don’t dress down

During:

• Don’t discount meeting with 

a staff member



Talking Points: The Case for 
Healthcare IT 

• Healthcare information 
technology (IT) is a fundamental 
requirement for advancing 
healthcare reform for both public 
health and individual care, and 
when implemented correctly, will 
increase quality and reduce 
costs. 

• Broad adoption of information 
technology is fundamental to our 
ability to improve the quality of 
care and lower costs 

• Share your story!  Tell your 
lawmakers what your 
organization is doing to make 
healthcare better and more 
affordable for Californians



Educational Points of Interest:

HIT Success Stories –

• Why? Legislators might be hearing complaints from 
constituents about electronic health record (EHR) 
functionality, Meaningful Use and International 
Classification of Disease (ICD-10) conversion

• What do we do? Provide the stories to legislators so 
they have a balanced view of health IT

– Point them to HIMSS resources on Stages 6 & 7 
Facilities and HIMSS Davies Award Recipients.  
You can highlight the technology applications in the 
facilities in your region and their accomplishments.  

– Bring your own personalized success stories from 
your background such as work and life experiences



About the HIMSS Analytics EMRAM 
ModelSM

• HIMSS Analytics devised the EMRAM to allow the 
industry to track the progress of adopting applications in 
the EMR environment.  

– 8-stage model

• Hospitals can gain their EMRAM score by completing 
their study profile in the HIMSS Analytics® Database.  

• For more information about the HIMSS Analytics 
EMRAM model, please visit: 
http://www.himssanalytics.org/emram/index.aspx

http://www.himssanalytics.org/emram/index.aspx
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Complete EMR, CCD transactions to share data; Data 
warehousing; Data continuity with ED, ambulatory, OP

Physician documentation (structured templates), full CDSS 
(variance & compliance), full R-PACS

Closed loop medication administration

CPOE, Clinical Decision Support (clinical protocols)

Nursing/clinical documentation (flow sheets), CDSS (error 
checking), PACS available outside Radiology

CDR, Controlled Medical Vocabulary, CDS, may have 
Document Imaging; HIE capable

Ancillaries - Lab, Rad, Pharmacy - All Installed

All Three Ancillaries Not Installed

N = 5,337 N = 5,462



During the Meeting, Did you 
Listen carefully?

• Did Your legislator or their staff ask any questions 
you couldn’t answer?

• Did you promise to send them an answer when you 
return home?

• Do you need assistance from the National HIMSS 
staff to send the answer later?

• Did you collect contact information from the 
legislator or staffer to continue the relationship in 
the years to come?

• Did you provide them with the leave-behind packet?



Post May 14th Meeting Activities
• Send a Thank You letter to your legislator and to the staff member who 

helped arrange the visit

– “It’s nice to be nice”

– The meeting never happened if you don’t follow up!

Other Ways to stay engaged with your legislators  

– Invite your legislators to visit your hospital for a demonstration of Health IT

– Visit or communicate with staff members regularly

• By developing a cooperative relationship with staff members, you’ll be more 
effective

• Try to attend Congressional and State Legislator Town Hall meetings

– Attending these meeting gives you more opportunities to establish a 
personal relationship with your elected officials.

– Attend campaign events and support candidates as volunteers by phone-
banking, envelope stuffing and other duties in their campaign headquarters.

• After your visit post a message on FB or on your Twitter account, with a 
picture if possible

• You want to become a resource and build an ongoing relationship as a 
result of this meeting



Other Ways to Stay In Touch

• Send message by e-mail, personal 
letter or one of the social 
networking sites.

• Send a letter to the editor of your 
local newspaper supporting your 
legislator.

– Personal stories how the legislator 
met with you and your group.

– Be concise.  Keep your letter to no 
more than one typed page

– Be complimentary when discussing 
the Legislator.

– Send the letter to the legislator’s 
hometown paper. 



HIMSS “Legislative Action Center”

• Use the Award-winning HIMSS 
Legislative Action Center as your 
personalized electronic tool to stay 
connected on key policy items and 
communicate directly with your 
elected officials.

• Use the "Issues and Legislation" to 
stay up to date on important issues, 
recent votes, and current legislation 
concerning health IT.

• Send a letter to your Member of 
Congress or State legislator  by 
entering your zip code.

– http://cqrcengage.com/himss/home
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HIMSS “Legislative Action Center”

• Legislative alerts and prepared 
e-mail messages

• Elected Officials (Federal and 
State) Section

• Key Votes

• Elections

• Media

–http://cqrcengage.com/himss/home

http://cqrcengage.com/himss/home


“Cyber education”-A Caution 

• While e-mail education and 
social media is steadily 
growing in importance and 
effectiveness, it seems 
certain that it will never 
replace a phone call or 
personal visit.

• These are some of the 
most valuable ways to 
convey your views to your 
representatives.

• HIMSS suggests using e-
mail messages  as a way 
to supplement your other 
education of state 
legislators efforts. 



We can’t do it without our HIMSS 
Volunteers



Questions?

Jeffrey R. Coughlin, MPP
Senior Director, Federal & State Affairs
Phone: 703.562.8824
Fax: 703.562.8801
E-mail: jcoughlin@himss.org

mailto:jcoughlin@himss.org

